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Company Presentation
28 Years



‘’The story of turning into a quality assurance system’’
History

‘’ The story of turning
into a quality assurance system’’

Yagmaksan was founded in 1994 in the Çorum Organized Industrial Zone
by Mustafa YAĞLI and Necati YAĞLI brothers, who gained good
experience in the machinery sector in Germany for a long time. They
combined their knowledge, working principles and German business
discipline under the name Yagmaksan.

Yagmaksan started its first production with new machinery and
equipment that brought from Germany and achieved a rapid growth
trend by adding international companies to its customer portfolio. Our
company operates in a total area of 30 thousand m2, including a closed
area of 10 thousand m2 in Corum OIZ.

Corum is two and a half hours away from the capital Ankara. It is close
to the Black Sea ports and 2 hours away from Samsun Port, which is one
of the largest ports in the region. At the same time, high-speed train line
works connecting Anatolia to Europe are continuing. It is aimed to be
operational in 2023.

40 white-collar and 85 blue-collar employees, in total 125 employees
work within the company.
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"To be leader in the sector which we operate by raising customer satisfaction continuously."
Corporate Vision
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In line with the changing demands in the world market, 
creating value for our customers, responding to their 

expectations with quality and stability, being a symbol 
of trust and branding with this understanding.

High Quality Production

To contribute to the world economy and to accelerate 
social development by creating more employment each 

passing day.

Sustainable Customer Relations

To be a pioneer in the machining sector, with 
technological developments and with innovative in 
every field, researcher, developer and perfectionist 

management policy and with systematic studies 
focused on customer satisfaction.

Innovation and R & D

Value Creation
Oriented Approach

To keep the quality and production 
standards at the highest level by adopting 
innovation in order to meet the increasing 
and changing customer expectations every 

passing day.



" Ensuring sustainable growth with our customers and employees."
Corporate Mission
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Increasing the capabilities of our team members by increasing our 
production skills and technical competencies through continuous 
training.

Training and Increasing the Labor Force

Supporting the continuity of customer satisfaction by after-sales 
activities to keep customer satisfaction at the highest level.

Customer  Satisfaction

Working in harmony and problem-free with existing customers, 
showing a solution-oriented approach with our continuously 
developing team capability to meet all the needs of customers.

Solution Oriented Approach

Making high customer satisfaction sustainable by making 
production and developing technology for the world's leading 
companies and brands.

Sustainable  Development
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Yagmaksan was founded by 
Mr. Mustafa and Mr. Necati

Yağlı with the latest 
machinery and equipments

of the period in a closed 
area of 1.200m2.

Establishment
-1994-

world leaders like MAN 
since 1995, SIEMENS since 

1998 and ALSTOM since 
2010 have chosen us.

World Leaders
-1995-

Our quality control 
laboratory started to 

operate in 1998 within our 
company.

Quality Lab
-1998-

We are growing with 
increasing demand and our 

customer portfolio. The 
closed area in which we 

operate has reached 
9000m2.

We Are Growing
-2004-

Because of expanding 
machine park and in order 

to increase the efficiency of 
our production, we 

switched to SAP system.

SAP
-2009-

We continue to grow with 
our staff of 130 people and 
95% export rate. We have 
increased our investments 
in CNC Machine to provide 

better quality and faster 
service with developing 

technology.

Investments
-2010-

With the motto of "Change for much brighter tomorrows" from our establishment to date we conduct our relations with our employees, customers, suppliers
and other business partners on the basis of transparency, continuity, mutual trust and honesty. We aim to improve technology services and creativity.

Because of expanding 
machine park and in order 

to increase the efficiency of 
our production, we 

switched to SAP system.

Transition to Lean 
Manufacturing System

-2020-

Milestones
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Yagmaksan is the name of a strong team, in its adventure 
extending from the production to the final consumer, works 
with the people and institutions whose are experts from A to Z 
in manufacturing, quality and logistics. In particular the 
professional technical staff in the technology development and 
research center established within its own strucure, by making 
R & D activities manufactures special projects according to 
demand for leading companies and brands in Turkey and world, 
develops new systems and technologies.

In the Efficiency Center within its own structure continuous 
change and development, in the line with increasing the total 
quality; conducts planning and implementation studies for the 
development of methods in machining, initial adjustment 
efficiency in production, process and line supervision, cost 
reduction and productivity analyses and trainings that must be 
taken in the line with personnel development.

It requires independent monitoring 
of management performance and 
ensuring accountability of top 
executives to shareholders.

Principle of Transparency

It values respectful behavior 
and equality in its relations 
with its employees / customers 
/ suppliers / partners / 
shareholders and the society.

Principle of Equality

It audits the compliance of all 
activities of company management 
that makes on behalf of the company 
with the legislation, articles of 
association and internal regulations.

Principle of Responsibility

"Transparency and commitment to ethical values’’
Corporate Governance



Common Values
Our values are reserved in the genetic code of 
Yagmaksan. To date, these values continue to find 
meaning in the daily activities of our teams that 
everywhere in the world.
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We protect our values and act accordingly.
Values

Innovation and 
Creativity
Yagmaksan has adopted the 
principle of providing a better
quality service by increasing its
production skills, technical 
competencies and R & D 
capabilities through continuous 
training.

Confidence and 
Stability
Yagmaksan has taken basic 
principle working with a 
strategy aiming to be 
responsible for quality as a 
team and to keep the customer 
satisfaction at the highest 
levels.

Sustainable 
Efficiency
Yagmaksan has adopted the 
concept of sustainable 
productivity with the goal of 
continuously increasing 
productivity thus providing the 
most economic solutions to its 
customers.
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Occupational Health and Safety Policy

As our company and its employees, we comply with national and international
legislation and regulations and create a healthy and safe working environment within
an Occupational Health and Safety Management System based on continuous
improvement.

First Safety at Work, Then Work

q Minimizing health and safety risks that may arise in the work environment by analyzing. 

q Organizing training activities to create and develop occupational health and safety 

awareness.

q Increasing our productivity by adopting zero occupational accident and zero 

occupational disease target and taking necessary measures.

q Providing equipment and personal protective equipments at CE standards.

q Performing studies to prevent hazards at its source.

q Providing continuous improvement in the works on environmental and occupational 

health and safety issues.
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Corporate Social Responsibility Awareness

In addition to supporting and implementing environmental and social projects, we have been
conducted studies to contribute to the development of individuals since the day it was
founded, to take part in the development of local economies, to be a pioneer in environmental
protection and to make economic development sustainable.

Social Responsiblity Projects

q The working age is as defined by law and child labor is not permitted and 
supported.

q Employees have the right to freedom of opinion, belief, and no discrimination is 
applied to subjects such as language, religion, race, gender, social class, age, 
union membership.

q We work to improve the quality of life not only of ourselves but also of the 
people around us, and we continue this effort by increasing it.

q It fulfills its social responsibility against environmental pollution and protection 
of nature and makes its employees aware of this issue.

q We are a community that believes that education is very important in solving 
the problems of humanity, working voluntarily to increase the education level 
of the young population of our country and allocating resources to this field.



Representations and Campuses
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Organize Sanayi Bolgesi 12. Cadde 
No:6 

Merkez/CORUM/TURKEY
Tel. (+90) 364 254 91 02

CORUM
Production Facility

Britzer Damm 12
12347 Berlin, Germany
Mobil: (+49) 173 462 03 04

Representation of Berlin
and Logistics Center

It is 2.5 hours away from the capital Ankara.
It is 2 hours away from Samsun Port.

It is the capital city of Germany.
It is the logistics distribution base.
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We are realising production for world giants in different sectors.
Fields of Activity

/

Energy

Autom
otive

Ch
em

ist
ry

Machine

Aviation
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ay

Automotive 
Sector

Chemical Sector

Rail Transportation Sector

Energy Sector

Machine Sector

Aviation and Space 
Industry (2022 Vision)



Sample product groups that we have produced
Product Groups
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Machine Parts

Switch Parts

Machine Tools 
Parts

FastenersThreaded Groups

Turbine and Transfer 
Parts

In line with the orders that come from our 
customers, to produce timely and 
completely of the requested products by 
putting quantity and variety in a balanced 
form during a certain production.

1 The purpose of machine-human harmony; is 
to produce quality during production by 
providing a good harmony between the 
machine and human;  and to produce quality 
products while preserving manpower.

2 Improvement is a philosophy of life in 
Yagmaksan. With the idea of that "There is 
no end of improvement", the current 
situation is always examined to improve and 
is targeted to develop.

3Just in Time Production Machine-Human Harmony Continuous improvement



Canada

USA

Germany  / France

Mexico / Brasil

UK / Sweden / Switzerland

China

India

Export Map

13



14

We are realising production for world’s leading companies in different sectors.

References

Energy Sector

• Siemens

• GE

• Alstom

• Thyssenkrupp

• Trench

Leading Customers in their Sector

Yagmaksan exports 90% of its production to developed
countries in Europe and America. Yagmaksan makes
production that customized for customers, with
increasing variety and high quality at world standards to
all over the world.

Machine Sector

• Siemens

• GF

• GEA

• Buhler

• BUFAB

• Specac

Automotive and Rail Transport

• MAN

• Hubner

• Knorr-Bremse

• Dellner
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Yagmaksan did not refrain from any investment and training in order to work in harmony and without problem with all existing customers in 
every field. In this process, Yagmaksan is making solution partnerships with companies that are experts in their fields.

Solution Partners

CNC Machine and Service

Quality Systems

Cutting Tool

Software - ERP

Logistics

Raw Material



Quality System and Policies

Using developing and up-to-date technologies, 
providing services and products that meet customer 
expectations by exceeding are comprise the basis of 
Yagmaksan's sense of quality. The main principles of 
Quality Policy have been determined in line with the 
basic practices in our quality assurance system which 
enables this understanding to turn into a competitive 
power.

16

Team
Work

Manufacturing
at the World 
Standarts

Customer
Satisfaction

Continuous
Productivity

Zero
Defect Policy

In-company 
Training



Environmental Management 
System Certificate

ISO 14001:2015

Automotive Management 
System Certificate

IATF 16949:2016

Using developing and up-to-date technologies, providing services and products that meet customer expectations by exceeding are comprise the basis of
YAGMAKSAN's sense of quality.

Certificates
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Information Security and 
Privacy Certificate

ISO 27001:2013

Supply Chain Security 
Management Certificate

ISO 28000:2007



Quality Management 
Certificate

ISO 9001:2015

Certificates
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Customer Satisfaction 
Management System 
Certificate

ISO 10002:2014

Occupational Health and 
Safety Management System 
Certificate

ISO 45001:2018

Using developing and up-to-date technologies, providing services and products that meet customer expectations by exceeding are comprise the basis of
YAGMAKSAN's sense of quality.

Social Responsibility
System Certificate

SA 8000:2014



Technical Capabilities
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Raw Materials 
Used in Machining
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Steels
• General Structural Steels
• Carbon Steels
• Medium and High Alloys Steels
• Automat Steels
• Cementation Steels

Stainless Steels
• Austenitic Stainless Steels
• Ferritic Stainless Steels
• Martensitic Stainless Steels
• Duplex Stainless Steels

Non-Ferrous Materials
• Alluminium

• 2xxx Series
• 5xxx Series
• 6xxx Series
• 7xxx Series

• Industrial Plastics
• POM
• ABS
• DELRIN
• PTFE

• CuSnPb Alloys



GF Mill  P800-U
5 Axis CNC Milling Machine
• 5µ Positioning
• 3µ Repeatability of Positioning
• 0,0001° Index (Rotating Spindle)
• Max Parts Dimensions: Ø550 x 500mm up to 800kg

Milling Capabilities
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Our Milling Machines and Equipments

• 5 Axis CNC Milling Machine
• 4 Axis CNC Milling Machine
• 3 Axis CNC Milling Machine
• Universal Milling Machine



Mazak Integrex I-300 U1500
7 Axis CNC Multi-Tasking Turning Center
• 11µ Positioning
• 4µ Repeatability of Positioning
• 0,0001° Index (Rotating Spindle)
• Max Parts Dimensions: Ø600 x 1500mm

Turning Capabilities
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Our Turning Machines and Equipments

• 7 Axis CNC Multi-Tasking Turning Center
• 3 Axis CNC Lathe (With Y Axis)
• 2 Axis CNC Lathe



S&T Dynamics GHO-200
5 Axis CNC Gear Hobbing Machine
• Max Workpiece Diameter: Ø200mm
• Max Modules: 4,5
• X*Z: 200 x 350mm

Gear Machining Capabilities
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Our Gear Machines and Other
Equipments

• 5 Axis CNC Gear Hobbing Machine
• Broaching Machine
• Universal Gear Hobbing Machine
• Fellow Machine

Other Machines
• 4 Axis CNC High Speed Tapping Center
• Cylindrical and Flat Grinding Machines
• Bohrwerk Machine
• Scraper Machine
• Automatic Sawing Machine



Quality Capabilities
Our Quality Machines and Equipment

• Zeiss Contura G2 3D CMM Machine
• Aberlink 2D CMM Machine
• Spectral Analyzer
• Surface Roughness Meter
• Rockwell/Brinell Hardness Tester
• Vickers Hardness Tester
• Gear Accuracy Measuring Device
• Coating Thickness Gauge
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Zeiss 3D CMM Machine
Zeiss Contura G2 3D CMM Machine
• X: 1200mm
• Y: 2400mm
• Z: 1000mm
• E0: 1,5 + L / 350µm
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Organize Sanayi Bolgesi 12. Cadde No:6 Corum / Turkey
Phone: +90(364)254 91 02
Mail: info@yagmaksan.com


