
Your Sourcing 
Partner for Small 
and Big Series 

Ensuring better quality parts at the 
best price with on-time delivery

Procurement services for your desired parts



About Us
• At Insourcify, we are a leading outsourcing solution 

provider of manufacturing services for small and 
big quantities of parts.

• We offer cost-effective and high-quality 
manufacturing solutions to clients worldwide

• Our dedicated team of experts works closely with 
our clients to provide tailor-made solutions that 
meet their specific requirements.

• Our comprehensive range of services includes 
casting, forging, and machined parts 
manufacturing. 

• Our suppliers are certified with ISO 9001, AITF 16949.



AUTOMOTIVE

Empower your automotive business through strategic 

outsourcing. At Insourcify, we specialize in automotive 

Parts sourcing within Europe and India. We have a large 

network of certified suppliers which ensure the best 

quality parts a better pricing:

Categories:

• Casting parts

• Precision metal and plastic parts

• Forging (hot and cold forging)

• Sheet metal and forming parts

• Injection molded and plastic parts

• Machined and turned components 

Our Expertise



Our Expertise

ENGINEERING

Unleash engineering excellence through strategic 

outsourcing. At Insourcify, we specialize in engineering 

outsourcing within Europe and India. Gain access to 

cost-effective solutions, specialized expertise, and 

cutting-edge technologies. Our suppliers are flexible to 

manufacture small series and big parts for Engineering 

industries. 

Categories:

• Gearboxes and machines parts

• Power sector parts

• Railways and locomotive parts

• Food processing sector parts

• Prototype for our customers for new products

• Contract manufacturing as per your drawing 



CONTRACT MANUFACURING

Our suppliers have the capability of producing large 

metal parts as well as tiny components. Thanks to our 

extensive cooperation network, we are also able to 

produce larger quantities and meet special 

requirements regarding, for example, surface and heat 

treatment or degree of hardness. 

Categories:

• Precision less than a micron 

• Heat treatment facility 

• Bigger diameter tubes and pipes facility 

• Casting of bigger structures

• Large machining facility 

• Can produce small series and big quantities in less time 

Our Expertise



ELECTRONICS 
AND ELECTRICAL 

INDUSTRY

Produce enclosures, 
components, and other 
products for electronic 
devices, control units, 

electrical panel enclosures, 
and similar items.

CONSTRUCTION 
INDUSTRY

Offer metal and plastic 
products such as pipes, 
connectors, braces, and 

other construction 
equipment.

MEDICAL 
INDUSTRY

Medical devices, tools, 
and components made 
from metal and plastic. 
This includes diagnostic 

equipment, surgical 
instruments, and various 

medical aids.

PACKAGING
INDUSTRY

Manufacture packaging 
materials, plastic bottles, 

containers, and other 
products for companies 

producing consumer 
goods.

AEROSPACE 
AND SPACE 
INDUSTRY

Produce components 
that meet stringent 

requirements for aircraft 
and space applications, 

including various 
structures and tools.

FOOD 
INDUSTRY

Provide products for food 
processing, such as 

blades, molds, and other 
tools used in food 

production.

ENERGY 
SECTOR

Manufacture parts for 
power stations, wind 

turbines, solar panels, 
and other energy 

applications such as 
related to Hydrogen 

technology.

FURNITURE 
INDUSTRY

Produce metal and 
plastic components for 

furniture, such as 
hardware, legs, and other 

accessories.

TELECOMMUNICATIONS

Manufacture enclosures for 
communication devices, 

metal mounts for 
antennas, and other 

components for 
telecommunication 

equipment.

SPORTING 
GOODS

Produce metal parts for 
sporting equipment, such 
as bicycle frames, metal 
components for fitness 
equipment, and other 
sporting accessories.

Industries we serve



OUR STRENGTH

The things conveyed can be in the form
of ideas, programs, products, or

services and are usually carried out
in a discussion or forum



Messer Plasma Cutter 
Can produce the complex structure and cutting as per desired 
shapes. Small series parts is also possible on this machine

Trumpf Laser Cut
The laser cutting machine brings flexibility to our operation to ensure 
the fast processing of desired cutting operation of sheets up to 10 
mm thickness 

DNM 5700 Vertical/ Horizontal Machining Centre
3 and 5 Axis machining centers can produce any kind of machined 

components in a short time and ensure the best quality

Examples of Machinery



FACILITIES

Forging and Machining

• Forging machine of 2500 tons, which can produce parts up to 25 kg
• Stainless steel and mild steel material processing
• Aluminium forging is also possible
• More than 100 turning machines for pre-machining 
• Shot blasting, normalizing and other heat treatment processes
• Quality control and ISO 9001 certification 



FACILITIES

Sheet Metal and Forming Parts

• Sheet metal and welded assemblies 
• Deep drawing, blanking, cutting and other forming processes 
• More than 100 sheet metal presses up to 1000 tons
• Can produce series parts with high accuracy and - fast delivery
• Less tooling cost
• In-house tooling manufacturing 
• Tool design center



Make your request simply 
online or via Email

ONLINE REQUEST

Express offer with in 2-3 
days

QUOTATION

More than 2000 specialized 
manufacturing partners

CONTRACT AWARD

Unlimited production 
capacity

MANUFACTURING

Consistently short 
delivery times

SHIPMENT

Step 01 Step 02 Step 03 Step 04 Step 05

How online manufacturing works at INSOURCIFY



FAST

Consistently short delivery times

Offer within 24-48 hours

Simple online request

Europe-wide express shipping

Numerous advantages over conventional 

contract manufacturing

UNIVERSAL

Broadest manufacturing spectrum on 

the market

Prototyping, small and large series

300+ materials constantly available

Everything from one source

RELIABLE

Unlimited production capacity

Low complaint rate

ISO 9001 certified quality management

Personal account manager



Our
Services

• Complex precision components
• Prototypes
• Assemblies and Fixtures
• Customer-specific test gauges, measuring devices and
•  measurement holders
• Turned and milled parts in large quantities and special sizes
• Gears, spindles and shafts in all sizes
• Sheet metal work
• CNC Pipe Bending
• Plastic manufacturing (extrusion, casting and 3D printing)
• Rubber and silicone parts manufacturing
• Mold and tool making
• Stamped parts and fine blanking
• Progressive tools
• Injection moulding and die casting tools
• Deep drawing tools
• Die-cast aluminium and steel parts
• Forging parts
• Automation technology
• Tool steel, stainless steel, aluminum and special materials
• Custom-made plate making
• Aluminium products, foils and plates
• Custom-made magnets
• Large components
• Company sales



Our Team

TASVVAR ALI KARSTEN KRANZ FLORIAN MARTHALER

Indian Sourcing Expert

Tasvvar is born in India and 
works as a Sourcing Expert for 
several years for bigger Indian 

accounts. Having moved to 
Germany in 2021, he is 

bridging the collaboration 
between Germany and India.

European Sourcing Expert

Karsten is German and works
 as a Sourcing Expert in metal 
industry for years. He is based
 in Slovenia with a very close 

connect to local suppliers.

CEO

Florian is German as well and 
has a PhD in mechanical 

engineering. He steers the 
company in the front and 

back office. Moreover, he is 
involved in multiple sourcing 
and development projects all 

around the globe.

TANJA KAVČIČ
Seasoned Procurement Specialist

Tanja, with more than 30 years of 
experience spanning multiple 

industries, she has a deep 
understanding of client 

relationships and the nuances of 
fulfilling orders to the satisfaction 

of all stakeholders.

+49 176 82176530

tasvvar.ali@insourcify.de

+386 41 778 102

karsten.kranz@insourcify.de

+49 173 438 38 64

florian.marthaler@insourcify.de tanja.kavcic@insourcify.de

+386 41 776 763
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